PROFILE SKILLS & COMPETENCES

* Experienced technical leader with a strategic and

c . Strategic Technical Leadershi
» systems-thinking mindset. 2 e
«  Over 10 years of leading cross-functional initiatives in Lean/TPM
9 A maintenance, energy efficiency, and innovation. At MHP PESEIE DIEVE @RImEE & CliE iR
. i 2022 management
since .

. o . . Innovation & Process Transformation
* Responsible for process harmonization, cost efficiency, and

operational resilience across manufacturing, incubation,
poultry growing, and culinary operations.

Risk Management & Operational
Safet

* Improved energy efficiency at production and incubation sites

7 Reduced equipment maintenance and servicing costs

‘5 * Enhanced technical team performance across production and poultry growing units

1 ' * Launched the “Ideas Bank” - an innovation platform for employee-driven development

B - ° ° _ v » Strengthened water and energy security across regional production facilities

' ' * Implemented standardized maintenance systems for slaughtering and culinary divisions

» 2 i (Smart Maintenance)

* Implemented ERP systems to streamline production workflows, including order
management, dispatching, and shift closure processes.

* Led MES and SCADA systems deploymentin petfood enterprises to enhance operational

visibility and control.
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< 809906 EXPERIENCE HOBBY

W paNoV@ D.COM. U3 2024 Implementation CMMS system Smart
Maintenance Ukraine

. - conle/carge Change in company structure,
e S 2023 implementation of training and
development of technical personnel
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2022 Project «ldeas Bank»



https://m.facebook.com/people/Anna-Pazynych/100006859810825/?comment_id=
https://ua.linkedin.com/in/anna-pazynych-b42907103
https://www.linkedin.com/in/%D1%81%D0%B5%D1%80%D0%B3%D0%B5%D0%B9-%D0%BF%D0%B0%D0%BD%D0%BE%D0%B2-506660277?utm_source=share&utm_campaign=share_via&utm_content=profile&utm_medium=ios_app
https://www.facebook.com/people/%25D0%25A1%25D0%25B5%25D1%2580%25D0%25B3%25D0%25B5%25D0%25B9-%25D0%259F%25D0%25B0%25D0%25BD%25D0%25BE%25D0%25B2/pfbid0SSCyb1eYgQ8WZ6J3nt9LK9SR5EQrqqVFW2j9FAgbrPPcydo95Tw1BMG7iKgyNsjdl/?mibextid=wwXIfr&rdid=j5PwZjUmDiLPrjsu&share_url=https%253A%252F%252Fwww.facebook.com%252Fshare%252F1C3GLzacoj%252F%253Fmibextid%253DwwXIfr
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